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Dayton School District #8 
www.daytonk12.org 

 

REGULAR BOARD MEETING 

Tuesday, February 9, 2021 

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on 

Tuesday, February 9, 2021 via Zoom. 

 

CALL TO ORDER/PLEDGE OF ALLEGIANCE  
Board Chair Christopher Wytoski called the Regular Board Meeting to order at 7:01 PM and led the 

Pledge of Allegiance to the American Flag.    

 

ATTENDANCE  

Board Members Administrators/Board Secretary 
Christopher Wytoski, Chair Steven Sugg, Superintendent 

Ann Coleman, Vice Chair Debbie Diener, Business Manager 

Jeffrey Crapper Katie Terry, District Secretary 

Debbie Kearns  Mike Solem, Junior High/High School Principal 

Travis Oliveira Dana Symons, Grade School Principal 

Terri Paysinger   

Larry Ringnalda  

 

 

PUBLIC COMMENT    
Brittani Wrighthouse spoke on the topic of discretion of second grade curriculum. 

Rochelle Anderson spoke on the topic of high school credits. 

Heather Oliveira spoke on the topic of the reopening plan start date. 

 

 AGENDA 
There were no changes to the agenda. 

 

CONSENT AGENDA (A) 

 MOTION    
 -It was moved by Terri Paysinger, seconded by Jeffrey Crapper, and carried 7-0  to approve the consent 

agenda as follows:   

-Approve Minutes of January 12, 2021, Regular Board Meeting 

 

 

REPORTS 

Superintendent Steven Sugg Reported: 

 It has been a busy month with vaccines, new guidance and metrics. Staff have been working 

hard as we have expanded the number of students that are being served in LIPI. By the time 

we meet this month the staff will have had the opportunity for the first dose of the vaccine. 

 We have redone our reopening plan and included the building leadership teams in the process. 

This approach has led us to a plan that had the support of the staff. It prioritizes the safety of 

students and staff 

 The appraisal for the Head Start building is complete. The building has a value of $830,000. 
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We have $300,000 budgeted for purchasing the building. We will examine options in the 

coming months. The appraisal has been turned over to Head Start and we are waiting for a 

response from the national office. 

 We are moving ahead with a review of our division of duties at the district office. We expect 

this process to be completed by the end of March so that we can account for any 

recommendations in the 21-22 budget. 

 The federal government passed another relief package in in early December. This week we 

learned from ODE that our portion of the funds is $448,000. We are purchasing air purifiers 

for each classroom and office spaces for additional protection for our staff. We are also 

planning to rent a couple of big tents to place at each campus in order to provide a location for 

outdoor use for eating and learning. We will set aside some of the funds to cover costs 

associated with substitutes for staff who may need to quarantine. The remainder and most of 

the funds will be spent to provide student supports including summer intervention programs 

and intervention programs for this year and next year. 

 

Bond Update: 

Steve Earle with HMK reported:  

 Junior High / High School construction bids were due today at 4:00PM. There were over 120 

bids received for the 37 projects. Triplett Wellman GM|GC will compile the bids and complete 

background checks. GMP’s will be presented at the next meeting for board approvals. 

 The Grade school bids are due on February 18, 2021 at 4:00PM. Many of the same contractors 

are interested in both projects. 

 The Construction 20 week window will begin during spring break. Portable teaching space and 

offices will be brought in. This will give more flexibility at the end of the projects. Movers and 

moving assistance will be available for teachers to move their classrooms.  

 

 

Financial Report: 

Debbie Diener, Business Manager shared the financials with the Board.  

 A supplemental budget hearing will need to be scheduled. The district has received so many 

grants that we will need to do a supplemental budget and adopt a board resolution. By law, if 

a fund receives more than 10%, then a supplemental budget hearing is required.  

 

Administrator Reports 

Grade School Principal Dana Symons reported: 

 Last week was the first week Grade school students have been in the classrooms since a year 

ago. Thank you to the staff for all they are doing to have these students back. Out of the 380 

students enrolled, 300 of them were back in the building last week. There are 43 small cohorts 

learning every day.  

 The PTSO is hosting a drive through event this week for Valentine’s Day. Depending on the 

weather, this may need to be postponed. They have purchased small gifts for each grade school 

student. The PTSO has also done a wonderful job supporting our staff and students. 

 John Bixler, our district technology coordinator has been working on several projects. Erate, 

our federal funding mechanism for Internet services and connectivity. We are under contract 

with OnlineNW for Internet Services until 2022. An RDP has been issued to replace the 60 

wireless access points we purchases in 2015-2016 with more robust, better density models.  
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 Next month bring construction, with that the relocation of our school offices and some 

classrooms. We are moving forward with our server replacement/reconfiguration, QR code 

entry system, and many other deployments that help our students and staff succeed. 

 

 

Junior High/High School Principal Mike Solem reported: 

 We have been expanding our Limited In-Person Instruction (LIPI) since January 12th. We 

currently are serving approximately 130-140 students per week Tuesday-Friday. We have 

approximately 65-70 students on campus each day. The LIPI students are categorized in the 

following ways: No internet, struggling academic students 6-12, SLC students, and CTE/FFA 

students. 

 Dayton High School has always prided itself on having a very high graduation rate. Last year 

we continued this tradition and expectation. However, a few factors happened last year and 

gave the perception that our graduation rate was on 73.33%. We had 66 of 68 seniors graduate 

in 2020. We also sponsored 15 GED students from Chemeketa Community college and they 

count as completers, not as graduates. This makes our high school completion rate at 98%. 

 The High School ASB is currently preparing a video to advise students on expectations when 

returning to campus. The class advisors are now meeting regularly and are tackling the lack of 

class funds. Many of our classes have no money in their ASB class accounts. Class advisors 

are brainstorming ways to raise funds quickly for immediate class needs. 

 

 

DISCUSSION 

Schedule of Board Events 
A Board work session is scheduled for February 23, 2021 at 6:45PM online via zoom. 
The next regular Board meeting will be on March 9, 2021 at 7:00PM online via zoom. 

 
2021-2022 Academic Calendar Options 
Board members received a draft copy of the 2021-2022 academic calendar options for review. A 

survey will be shared with staff and community members for feedback about the calendar options. 

The Board will review the feedback and adopt a 2021-2022 Academic calendar at the next meeting 

on March 9, 2021. 

 

Head Start Appraisal 

The Head start appraisal has been shared with the board. The district will be looking at options to be 

able to continue with the purchase of the building. The “As Is” value of the appraisal came in at 

$830,000. The district has set aside $300,000 towards the purchase of the building. 

 

BUSINESS 

School Reopening Plan 
The Oregon Department of Education’s Ready school, safe learner’s guidance and the Dayton School 

District plan for Limited In Person Instruction and Hybrid was reviewed. The key message is that every 

student deserves high quality education and time to learn, grow and thrive. Preparation, action, and 

communication demonstrate that staff and student safety is a top priority. Success with increasing in-

person learning has happened when we take a measured approach and follow the protocols with fidelity. 

County metrics and case count for our local zip code are key to getting all students back into the 

classroom. Dayton School District has been following all the guidance that has been released. We are 
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screening students at the doors, following all safety precautions, created small cohorts, have proper PPE 

for staff and students. All staff who work in the buildings have been offered their first round of vaccines. 

Dayton still has the largest case rate per 10,000 in Yamhill County. Currently the JH/HS will have all 

students back in Hybrid on March 30, 2021. The Grade School will have all students back in hybrid on 

March 16, 2021. 

The board chose not to vote on the plan, as there have been so many changes to the plan due to changes in 

ODE guidance. They would like to continue to get reports about changes. 

 
Ann Coleman left the meeting 
 

COVID-19 Leave  
Chris Wytoski, Jeffrey Crapper, and Terri Paysinger all declared a conflict of interest. They will not 

be part of the discussion about this item, but will vote to reach a quorum.  

 

On December 31, 2020, the COVID-19 leave law ended. Working with both associations the DEA 

and the OSEA the district would like to provide 80 hours (two weeks) of COVID leave available for 

anyone who needs to quarantine due to exposure. This would allow employees leave to be covered 

by the district and not require them to dip into their personal sick leave. Once students are back in the 

building and working from home is not an option there is the possibility of more exposures. The 

district will set aside ESSERII funds to help supplement our substitute fund so that staff leave is fully 

covered.  Once a staff member is fully vaccinated, they will not need to quarantine after exposure.  

-It was moved by Debbie Kearns, seconded by Larry Ringnalda, and carried (6-0) to approve the 

DEA Memo of Understanding for COVID-19 leave. 

-It was moved by Debbie Kearns, seconded by Larry Ringnalda, and carried (6-0) to approve the 

OSEA Memo of Understanding for COVID-19 leave. 
 

Approve Temporary Office/Modular Space for Grade school & Junior High / High School 

Triplet Wellman has identified a 21-week timeline for the 2019 bond constructions projects. They have 

proposed beginning work during the week of spring break or March 22, 2021. These projects will mean 

that certain areas of each campus will not be available for staff or student use between March and 

August. We have developed a plan to bring in temporary offices at both campuses and temporary 

classrooms to the grade school. The areas at the JH/HS that will be under construction this spring are 

the main entry and offices, music and skysail rooms, library building and the 40 building. The Grade 

School spaces are the front entry and office spaces as well as the left wing of the building. Starting 

now will allow the construction to be complete by the end of August. While there is a cost of about 

$350,000 to $400,000 we believe this will save bond money and result in a better product than trying 

to get it all done over the summer and paying for overtime.  

-It was moved by Terri Paysinger, seconded by Travis Oliveira, and carried (6-0) to approve temporary 

office/modular space for Grade School & Junior High/High School. 

 

The Board Chair adjourned the meeting at 8:19 PM. 

Respectfully submitted, 

 

 

 

Christopher Wytoski, Chair      Katie Terry, Board Secretary  

Dayton Board of Education      Dayton Board of Education 


